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YOU’'RE INVITED

Summer 2019 Presidential Roundtable
Seizing Our Transformational Moment

DL AP I MM b.y One - June 13, 2019

Chicago, IL 12:00 p.m.  Guest Arrival and Registration
Lunch Provided
Meeting Location
The University of Chicago 1:00 p.m. Setting Course for the Student of Tomorrow

Three Alternative Futures

How can higher education leaders get beyond

incrementalism to work toward bold, holistic (not

siloed) future strategy?

« Reframing current practice by envisioning the future:
How might future universities evolve to address the
challenges of future students?

* What changes can higher ed leaders start to effect now
to prepare for the decade ahead?

Gleacher Center
450 North Cityfront Plaza °
Chicago, IL 60611

P 312-464-8787

Dinner Location

RPM Italian
52 W Illinois Street
Chicago, IL 60654

P 312-222-1888

6:00 p.m. Networking Dinner

RPM Italian

Hotel Accommodations

InterContinental Chicago
Magnificent Mile

Day Two — June 14, 2019

505 North Michigan Avenue 8:00 a.m. Continental Breakfast

Chicago, IL 60611 . . .

P 312?944_4100 8:30 a.m. Brief Overview of EAB Research Across Your Cabinet
For hotel reservations, call A birds-eye view of the resources EAB prepares to help
1-800-628-2112 higher ed leaders across campus tackle their top challenges
If making reservations by
phone, mention * EAB 9:00 a.m. Hidden Enemies to Strategy
HESF” .
Single and double rooms are From Future Strategy to Facilitating Change
$259 per night « What common mindsets hamper strategic change and
Please make reservations by how do we identify those mindsets in our planning
May 22, 2019 processes?

« What strategies can college and university executives
employ to overcome those mindsets on their own
campuses?

11:30 p.m. Forward Action-Planning Session
or contact Katherine Reid Time for structured reflection and guided small-group
/(< E‘/ilnts "f”ager L working sessions to synthesize key takeaways and
ng_z 666‘? 67%’;" or determine next steps to help with follow-up on your
campus
12:30 p.m. Adjournment
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